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Dear Supervisors:

PUBLIC LIBRARY: REQUEST TO APPROVE A SOLE SOURCE
SERVICE CONTRACT WITH HARRIS & ASSOCIATES

FOR SPECIAL TAX ADMINISTRATION SERVICES
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

SUBJECT

The Public Library is recommending Board approval of a sole source service contract with
Harris & Associates (Harris) for a term of five years to provide specialized annual tax
administration services for the Public Library's Special Tax Program. The estimated
annual cost of the proposed contract is $25,000 for routine work and as-needed services.
The proposed contract also provides for full database audits at a lump sum cost of $16,500
each. The contract shall become effective upon your Board's approval or May 13, 2008,
whichever is later.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached sole source service contract
with Harris & Associates at an estimated annual cost of $25,000 for the provision of
annual tax administration services for the Public Library's Special Tax Program,
and additional lump sum amounts of $16,500 for periodic audits of the special tax
parcel database, for a term of five years, with month-to-month extensions, not to
exceed a total of six months. The contract shall become effective upon your
Board's approval or May 13, 2008, whichever is later.

"To Enrich Lives Through Effective And Caring Service"
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2. Authorize the County Librarian or her designee to sign amendments and execute
month-to-month extensions not to exceed six months pursuant to the terms of the
contract.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Public Library is recommending Board approval of a sole source service contract with
Harris to provide specialized annual tax administration services for the Public Library's
Special Tax Program. This wil replace an existing sole source contract with the same
service provider that will expire on May 12, 2008. Approval of the recommended action will
assure the continuation of the systems and support that are already in place for the
successful administration of the Special Tax Program and completion of the annual special
tax levying process.

Harris is highly qualified to maintain and support the Public Library's Special Tax Program.
This vendor has provided tax administration services and prepared the annual special tax
levy for the Public Library since 1999. Harris also developed and installed a customized
parcel tax database on Library staff computers to enable staff to access information
regarding individual parcels to assist taxpayers in answering questions. Harris' customized
software and support, along with their expert knowledge of the Department and the
County's tax process, have been essential in the ongoing successful administration and
levying of the Public Library's special tax.

The Department's ability to levy the special tax would be seriously impaired if the
relationship with Harris is not continued. A contract award to a different vendor would be
cost prohibitive and entail a considerable amount of analysis and development time to
replicate the current system's functionality. A new vendor would also experience an
extensive learning curve with the setup and administration of the program, and the
Department would risk the current successful operation with a new vendor who is not
familiar with our program.

Implementation of Strateaic Plan Goals

Approval of this recommended action by the Board is consistent with the County's Strategic
.~ Plan goals in the areas of Organizational Effectiveness (3) and Fiscal Responsibiliy (4).

FISCAL IMPACT/FINANCING

The Public Library anticipates annual expenditures of approximately $25,000 under the
proposed contract for both the routine work required to process the annual levy for the tax
bills, and as-needed services for customized work to address specialized questions and
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program requirements. As-needed services will be paid on a scheduled fee-for-service
basis as specified in the contract. In addition to the basic services, the contract provides
for full database audits at a lump sum cost of $16,500 each to assure the accuracy of the
database and the parcel information used to levy the special tax. The next database audit
is scheduled to occur in the 2009-10 tax year. The Public Library plans to conduct two
database audits during the proposed contract term. The proposed agreement does not
include any cost-of-Iiving increases during the five-year term.

The revenue generated by the Public Library's special tax is used to increase service levels
in 44 libraries serving the areas subject to the special tax. The special tax is levied as a
flat-rate per-parcel charge, and is subject to an annual CPI adjustment. The special tax
generates approximately $12.4 million each year to support library services in the
communities subject to the special tax. Approval of the recommended action is necessary
to process the annual levy for the tax bills and collection of this revenue.

The administrative costs of the Special Tax Program, including the cost of providing this
recommended service contract, are financed by the special tax revenue. There is no net
County cost for this contracted service.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed contract with Harris complies with the criteria for sole source contracts. The
required Sole Source Checklist (Attachment I) is attached and has been approved by the
Chief Executive Office.

Your Board is authorized to approve this contract pursuant to Government Code Section
31000. The recommended contract with Harris is for a period of five years with month-to-
month extensions, not to exceed a total of six (6) months.

On May 13, 2003, your Board awarded a sole source contract to Harris at an estimated
annual amount of $25,000 for a term of five years. Prior to the approval of the existing
contract, the Public Library obtained special tax administration services from Harris under a
sole source purchase order since 1999.

The Library has determined that the Living Wage program (County Code Chapter 2.201)
does not apply to the proposed contract. Upon final analysis and consideration of award,
Harris was selected without regard to race, gender, color or creed.

The proposed contract includes all currently required contracting provisions and has been
properly executed by the vendor. County Counsel has reviewed and approved the
proposed contract as to form.
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CONTRACTING PROCESS

Since this is a sole source contract, no competitive bid is required. The proposed contract
will replace the existing sole source agreement with the same vendor. The provisions of
the new contract are consistent with the existing agreement that was approved by the
Board on May 13, 2003.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Collection of the Public Library's special tax provides necessary funds to finance the
continuation of increased service levels in 44 libraries serving the areas subject to the
special tax. Award of this service contract will allow the Public Library to continue the
ongoing successful administration of the Public Library's Special Tax Program.

CONCLUSION

Please return one adopted stamped copy of this letter to the Public Library and one to
County Counsel, Social Services Division. In addition, please return to the Public Library
two fully conformed copies of the Contract with original signatures.

Respectfully submitted,

lJ wi
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:LS
MDT:DF:MR:bf

Attachments (2)

c: County Counsel

Aud itor -Controller
Public Library

042208 Pub Lib_(Public Library Special Tax Consultant).doc



ATTACHMENT I
SOLE SOURCE CHECKLIST

SPECIAL TAX ADMINISTRATION SERVICES FOR PUBLIC LIBRARY

Check JUSTIFICATION FOR SOLE SOURCE CONTRACTS
( v')

Identify applicable justification and provide documentation for each
checked item.
~ Only one bona fide source for the service exists; performance and price

competition are not available.

~ Quick action is required (emergency situation).

~ Proposals have been solicited but no satisfactory proposals were
received.

~ Additional services are needed to complete an ongoing task and it
would be prohibitively costly in time and money to seek a new service
provider.

~ Maintenance service agreements exist on equipment which must be
serviced by the authorized manufacturer's service representatives.

~ It is more cost-effective to obtain services by exercising an option under
an existing contract.

~ It is in the best interest of the County, e.g., administrative cost savings,
v' excessive learning curve for a new service provider, etc.

~ Other reason. Please explain:

~.~ ¡.l- ¡-o!
Deputy Chief Executive Officer, CEO Date
















































































































































































































